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Welcome back to the Consortium newsletter!
We are excited to share some updates of our
activities. In this issue, we highlight some
tangible and intangible achievements from
our last project cycle. We also highlight the
new domains for implementation as we
continue our implementation activities in
this new funding cycle. The central team is
pleased to announce that the Ontario MOH
has renewed funding for the Ontario
activities for the 2022/2023 fiscal year. In
addition, Praxis is working hard to obtain
support for the Atlantic Canada and Albertan
sites We are excited and honored to work
with a relentless and resilient team as we
collaborate towards achieving our goal of
'ensuring equitable and optimal care for all
Canadians with SCI/D.
The central team is also excited to announce
that we are partnering with Dr. Lee Kirby
(expert in Wheelchair Skills Training
Program) to support IESs and frontline
clinicians in participating in the upcoming
Wheelchair Skills Training program starting
this fall.



DELIVERING ON OUR PLAN

Since the launch of the Consortium in 2019, the network has grown and expanded nationally 
through strong leadership, meaningful partnerships, and commitment to shared values and 
objectives. Impactful changes has been adopted to create and sustain a “learning health 
system” culture where individuals and organizations within the network can collaborate and 
share expertise, work to implement structure, process and outcome indicators and the related 
best practices to generate actionable knowledge, engage in self-reflection, and improve 
practice.
Some of our key deliverables to date have included publication of Infographic Data Reports, 
Implementation Casebooks, and Site-Specific Report Cards. Despite the challenges of the 
pandemic, we have continued to drive advancements in care while maintaining our academic 
productivity as evidenced by the number of new implementation tools, podium presentations, 
and academic publications (see ‘Delivering On Our Plan’ infographic above).
Training of the next generation of health services and systems leaders, who understand and 
value implementation science and the use of indicators to facilitate change in culture and 
patient outcomes is an important deliverable. Staff report renewed organizational pride and 
enthusiasm for education and training are an unanticipated and immeasurably important 
outcome, encouraging continuous learning and growth for the Consortium.
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Tangible outcomes: 2019 - 2021
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In the past funding year, a primary set of Consortium activities involved 
building implementation science capacity across the participating 
organizations. This led to the various implementation efforts and continuous 
improvement of indicators and associated best practices focused on equitable 
and optimal care. Our ten partner organizations have achieved much during a 
time of significant challenge brought on with the pandemic in implementing a 
variety of practice innovations associated with the structure, process and 
outcome indicators across the following domains: 
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IMPLEMENTATION 
SUMMARYSUMMARY  

Systematic anxiety and depression screening has led to 
identification of local resources and enhanced wellbeing 
programming (e.g., mindfulness or coping groups, etc.).

Standardization through training and implementation of best 
practices introducing sexual health services and 
enhancements to sexual health resources distributed across 
the network. 

Identification of therapeutic intensity (i.e., # of minutes) 
devoted to walking interventions with the goal of establishing 
best approaches to enhance outcomes in standing and 
walking function.

EMOTIONAL WELL-BEING

SEXUAL HEALTH

WALKING
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IMPLEMENTATION 
SUMMARYSUMMARY  

Implementing the Wheelchair Skills Test Questionnaire and 
methods for documenting the time spent in wheelchair skills 
training and other wheelchair interventions which have 
enabled the identification of patient goals and increased 
confidence in performing wheelchair skills. 

WHEELED MOBILITY
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Standardized methods for documenting baseline temperatures 
as part of the implementation of a UTI diagnostic checklist to 
identify and decrease inappropriate antibiotic prescription in 
SCI rehab.

Daily head-to-toe skin checks are documented routinely on 
rehab units and patients are trained and encouraged to 
direct their own care with this practice. The incidence of 
pressure injuries is being routinely documented and 
analyzed to improve practice.

WELL DONE TEAM!

URINARY TRACT INFECTION

TISSUE INTEGRITY 

4



NEW DOMAINS

Community participation is a broad construct defined by the 
World Health Organization as involvement in life situations. 
Within the ICF, a life situation encompasses several areas, 
including an individuals’ ability to move around their home 
and community, bathe and dress themselves, engage in 
relationships with others, participate in social activities and 
civic life, in addition to employment, education, recreation and 
leisure activities.

Source: https://doi.org/10.1080/10790268.2021.1955204  

COMMUNITY PARTICIPATION
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Notes: FY = Fiscal Year; MSES = Moorong Self-Efficacy Scale; RNL = Reintegration to Normal Living Index

Proportion of SCI/D rehab programs 
with availability of transition living 
setting/independent living unit

Total number of participating 
tertiary SCI/D rehabilitation 
programs

Structure
Annual

Proportion of SCI/D rehab
inpatients who had a community 
outing prior to rehab discharge

Proportion of SCI/D rehab
inpatients who went on a weekend 
pass prior to rehab discharge

MSES

MSES & RNL

MSES & RNL

2 weeks prior to 
rehab discharge

3 months (+ or - 1 month) 
post rehab discharge

18 months (+ or - 1 month) 
post rehab admission

Rehab discharge

Rehab discharge

Total number of SCI/D patients 
discharged per FY 

Total number of SCI/D patients 
discharged per FY 

Total number of SCI/D patients 
discharged per FY 

Total number of SCI/D patients 
discharged per FY 

Total number of SCI/D patients 
discharged per FY 

Process

Process

Outcome - 
Intermediary

Outcome - 
Intermediary

Outcome - 
Final

Indicator Denominator Type Time of Measurement



Proportion of staff with appropriate 
education and training in self- 
management principles.

Total number of healthcare 
professionals within the tertiary 
SCI rehabilitation team

Structure Annual

Proportion of SCI/D inpatients who 
have received a self-management 
assessment (e.g. SCI Self- 
Management Evaluation Tool)

Modified Health Education Impact 
Questionnaire (m-heiQ)

Modified Health Education Impact 
Questionnaire (m-heiQ)

Prior to rehab 
discharge.

18 months post rehab 
admission 

30 days within 
admission

Total number of inpatients per 
fiscal year

Total number of inpatients per 
fiscal year 

Total number of inpatients per 
fiscal year

Process

Outcome - 
Intermediary

Outcome - 
Final

Indicator Denominator Type Time of Measurement

Source: https://doi.org/10.1080/10790268.2021.1961054  

The Self Management domain focuses on the promotion of self-
management skill acquisition to ensure individuals with SCI/D
can manage their health and daily activities toward successful
community integration. Self-management relates to the tasks
and skills that an individual must undertake to live well with a
SCI/D. These tasks and skills include having or gaining the
confidence and problem solving abilities to deal with medical
management, role management and emotional management.

SELF-MANAGEMENT
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NEW DOMAINS
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READING SUGGESTIONS

SCI-HIGH: Self Management

SCI-HIGH: Community Participation

Dr. Cathy Craven
Evaluation Lead

Farnoosh Farahani
Evaluation Manager

Dr. Dalton Wolfe
Implementation Lead

Ivie Evbuomwan
Implementation Manager

Happy Retirement!!!!
 

Celebration Day & Promo Event - Jul 20, 
2022
Ontario Strategic Planning Meeting - Sept 
23, 2022
Network Meeting - Oct 13, 2022
Wheelchair Skills Training - Oct 28 - Dec 9, 
2022
Wheelchair Skills Certificate Exam - Dec 15, 
2022

CONSORTIUM UPDATES

Bonnie served as an IES, leading and 
facilitating best practice change in Sexual 
Health domain at Queen Elizabeth Hospital, 
Charlottetown, PEI. We appreciate Bonnie 
for her commitment and dedication in her 
work!

The central team, IES 
team and members of 
the network celebrate 
Bonnie Caldwell on her 
retirement. 
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Wheelchair Skills
Training

 

The central team will be supporting IESs 
and clinicians in participating in a virtual 
practical wheelchair skills training course 
from Oct 28 - Dec 9 facilitated by Dr. Lee 
Kirby.

For more information on the course, 
please visit - Courses and Certification – 
Wheelchair Skills Program

https://doi.org/10.1080/10790268.2021.1961054
https://doi.org/10.1080/10790268.2021.1955204
https://wheelchairskillsprogram.ca/en/upcoming-courses/
https://wheelchairskillsprogram.ca/en/upcoming-courses/

